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Alttracting & Retaining E_mployccs to the | imber

Harvcsting Frofessions
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Attract &
Ketain




Perceived re[:)utation

&
Attractin g a workforce

Our abilitg to attract an incoming workforce is clirectlg tied to our

Perceivecl rePutation nw



Mar‘( | urner

= a/cscr/'b/hg the Prob/em
/s much easrer than tfylhg
to come up with
solutions.”
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Dilemmas

» (nsolvable

e Rccu rrent

: Complcxfy messy
o Threatening

: Comcusing
. Fuzzling Jm—
. Fotcntia"g positive
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Timber Harvesting Magazine’s 2016 Loggers 5urvc:5

Age Classes Of Loggers

Under 30

QOver 60
&5 60/0




Nobodg givcs a hoot about the !ogging
industrg

E:xcel:)t for Ioggers‘ T
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Change or die!




T hese dags are gone!

e BU“ of the Woocl

e Kiver Pigs
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T hen | was the king of the whole woods—-crcw,

and ruled with an iron griP;
And never a slob on the whole dam’Job
dared give me any lIP
But NOW, alas, my dags are Past;
there’s nojob for me here.
Mg bulls are killed and my Placc is filled
133 a donkcg engineer.
lnstead of my statelg team of bulls
all stcppmg along Ye) Flne, |

m- toc

\

sFarrand
|



Attract ng a workforce is directly tied to

our Perceivecl rePutation

That’s our dilemma
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The tide is shifting!




#loggersareheroes

. We need a unified story about what
you do that reflects bio~empath9

e The #1 thing that this incoming

workforce is looking For, is what we y

need to create in our inclustrg

. 70%



= nvironmentalist
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@cTcrcling to Merriam-
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>ster

“a person wzo works
o /Drotect the natura
world from pollution _.
and other [/;rea ts” ?;
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You are saving the forest and in turn you will save the world! “M
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Loggers! Sa\/ing the Planet One Harvest at a Time!

Loggers! l:ight Pollution!

Logging! Maintains One of Our | argest Carbon Sinks!

Logging, the Original “Green”job!

L OGGING CURES DEFORESTATION!

1 ,
Logging is the #1 Cause of Susta]i‘ﬁc?%ers‘ Cleanmg the

a Viable Forest! Alr One Harvest at a

Time! nw



| ogeger | o-] Do ist!

. C,reatc your own storg/share through industrq stakeholders

* ( _onnect consumer to cutting the tree

. \5how lJP/BRII\G SOMT:_'ONF_—/industrg & Communit‘q

. Lcarn about carbon sequcstration
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N

Y Logger T o-Dol ist!

@

. (a ek Development E,vents at ﬁ_quipment Shows

. Focus on Frc'){tes:‘»ional devclopment (opensource.com)

* (_reate “touc!ﬁes”/iixxon/]rving

* [T mbrace the digital age/smart mob
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Phones

Internet

Snapchat

Coml:)utcrs

l:acebook

lnstagram

SOCIAL M

—DIA MARK!

SOCIAL M!

SOCIAL MEDIA ARKETING STRAT

CTING STRAT!

YouTube

Digg

Twitter

Lindkedin

—DIA MARK!

—GY

CTING STRAT!

—GY

CGY



lh the meantime...

. Undcrstand as much as we can about this up and
comi ng workforce

. T'hcg want to cha the wc
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Mi”ermials

* Porn 1980-1999
. largeqtg;uwerahon

Ta l"n sto ry

o N\a]orlt{‘ an’t live

wuflﬁouf emcr

u)nncL,tch
. Ac"ivelg learn
* Make up 1 /5 of the

WO rkFo I‘L,C




Mi”ennia]s

o

WanL Lo be mentored
Mcaning—ﬂexibilitg-
cha”cnge

¢ Need to see their
career Progress—-vision

, | W
* Motivated by - hen I grow up

’ » I
recognition want to be
o .

. C,o”aboration
important/usc to
wor‘(ing in teams




Mi”cnnials

. T!'mrivc on
tra nsparency

" OPC“

communication
2 ]mPact_thc world
througl'\ their_jobs

¢ Frcfcr access to
things, not
owncrsi':iP



As a Iogging
contractor
you can....
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Embrace the cligital age

'ji’ducate your crew members on carbon sequestration

Cross train...Rotational programs

Use a mentor

Demand Prcncessionalism from your

ol ||



Create a mission statement that is forward
thinking & bio—-empathetic

Have a clear vision & communicate it with

CIrew members

SuPPor’t or create local initiates to bring kids into

the woocls, or loggers into classrooms

Donate inclustrg magazines to your town librar%
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l earn to embracc—: their ques’tions & Feecﬂback

Allow them to help solve Problems on thejob

Theg need to understand the big Pic’cure

Theg seek intrinsic rewards
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WEMUST FLIF THIS DILEMMA!

Share your story....... the one you write, not written bﬂ

others!

Share it with this incoming workforce, your community and
the world

Don’t be so humble! Take credit for the hero:c thlngs tFn W
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We need to market to this
generation ancl the worlcl otherwise
we will experience ‘nsurmountable

turnover and loss!
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#loggcrsareheroesl

T!’)ank 3oul



